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Mercedes-Benz Mechanical Odometer Repair 

This how to can be used for all mechanical repairs as the only 
difference will be the removal of the instrument cluster. 

http://www.dieselgiant.com/repairyourodometer.htm 
 

The notes below highlighted in yellow are inserted by Odometer Gears. The how 
to repair and parts that are not highlighted came from and can be purchased 
through DieselGiant.com 
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All parts used in these pictorials are available at the diesel parts for sale page 

 How to repair your broken odometer 

Quite often I either hear about or see another broken odometer on an old Mercedes.  
Don't lose heart!  The repair can be done by you.  There is usually one of 3 reasons 

why they don't work.  So follow along with my pictorial and fix it yourself. 

Safety and security tips: 

Please remember to recycle all your used fluids at an appropriate recycling center.  
Be mindful to not spill or splash fluids on yourself, others or the ground.  Also as a 
safety tip please remember anytime you are working on, around or under your car, to 

wear safety glasses and secure the car with wheel stops and approved jack stands!  

To learn how to remove the dash cluster via DVD, check out the DIY DVD page. 
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Remove the hush panel under the driverôs side dash.  There are 3 Phillips 

screws on the top and 2 plastic Phillips half turn locks, 1 on each lower side. 

    

  

Reach under the dash and gently pull the odometer cable an inch or 2 through 
the firewall.  This will give you a little more room to get your hand behind the 

dash cluster when you loosen the cluster.   

Also I like to push on the dash cluster from behind to aid in removal.   

This is much easier than using the metal tools on the cluster which can scratch 
the cluster and tear the sealing gasket. 

  



 

This is why you want some slack on the Speedo cable.  The cluster can move 
forward allowing you to get your hand behind.  Remove the oil supply to the 

gauge with a 10mm wrench. 

 

         

Disconnect the Speedo cable and remove the clock connection, the seat belt 

and glow plug connections, Speedo electrical connection, and tach connection. 

  

  



      

Disconnect the master harness for the gauge cluster.  It is usually quite tight so 
just pull gently straight out, don't rock it side to side.  This is the whole harness 

for the cluster.   

 

    

Take the cluster and put on a clean towel in an area with good lighting.  Then 

remove the 4 screws holding the clock cluster. 

  

  



   

Gently lift out the clock cluster and set aside.  Remove the 2 screws holding 

the Speedo to the cluster, but do not remove just yet. 

  

  

   

Remove the 2 screws holding the gauge cluster and the dimmer switch.  If your 

dimmer switch does not work, now would be a great time to replace it. 

  



   

Remove the Speedo electrical box.  Then the 2 screws holding the rear of the 

Speedo. 

  

  

   

Gently lift the edge of the gauge cluster closest to the Speedo.  Lift out the 
Speedo and pay close attention to the trip meter reset arm, which is why we 
lifted up the gauge cluster.  This makes it much easier to get the Speedo in and 
out of the cluster without damaging the reset arm. 

  

  


